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BRAT AGM 2019
Sunday 12 May 2019 7pm at Blue Coat School, Harborne
1) Welcome
· Those present were welcomed once the meeting was quorate.
· Tauny requested that minutes from the AGM be made public on the BRAT website. These have previously been available to members on request.
ACTION: Secretary to publish minutes on the BRAT website.
2) Club Reports
Simon presented the reports in the attached slides, with the additional points and discussion below.


· General
· Thanks
· Road and XC
· Track and Field 
· Juniors 
Juniors are doing really well. Adult volunteers are the limiting factor for juniors, as can only have 12 with a coach. Lucette updated that we have three new coaching assistants qualified and two others doing the coaching course. There are 12 children currently on the U13 and U11 waiting lists but the waiting lists do clear quickly. Lucette checks the numbers monthly and asks up to five for a trial session when there are spaces. 
· BRAT events
· North and South
· Central
· BRATs about 
[bookmark: _GoBack]Robin expressed disappointment that he is the sole BRAT at some triathlons as few are competing as triathletes. It was felt that it’s important that triathlon remains a key part of the club offering. 
· Social BRATs 
· Club admin 
Simon explained that the club is close to obtaining the TriMark Bronze minimum standard which is required to coach juniors (triathlon/swimming). This is audited by Triathlon England.
· Club finance 
Finance spreadsheet available with the treasurer. Continued loss prevented by changes in fees and sessions. It’s been helped by not sponsoring athletes, ceasing the Junior Academy (as Damo no longer available to coach), and not training as many coaches. We have about £15k worth of kit in stock and Harry was thanked for managing this. Overall BRAT has about £25k in the bank, less than previous years but felt to be reasonable.
· Finance actions from 2018 AGM
Mike asked if there is a particular time of year when more people join the club. Bittell and cross country recruit a few usually, but membership figures are more about reminding people, which sometimes requires a difficult conversation about attending sessions. Simon pointed out that membership went up 18-19 from 17-18 in a year with no Bittell.
· Plans for 2019+

3) Executive Appointments and elections
· Chair
Chris Davy introduced himself as the new BRAT chair. He joined in 2009 and was made welcome and BRAT has become an important part of his and Helena’s life. He has been thinking about standing for chair for a long time and feels it is a privilege. BRAT is a large club involving lots of work; brilliant, but lots of challenges. 
Chris thanked Simon as the outgoing chair for navigating through challenging times and financial pressure for last two years, and Sarah as the outgoing secretary for stepping up to the position last year. 
Chris emphasised that he wanted the right people in the right executive posts and was not worried about filling all the positions at the AGM.
· Welfare
Rachel Hill has agreed to continue as welfare officer, and was thanked for her work in the position.
a) Elections
	Position
	Stood
	Nominated
	Seconded
	Outcome

	Coaching
	Kevin Oakes
	Tauny
	Russ
	Elected for 2 years

	Running
	Martin Ludford
	Duncan
	Robin
	Elected for 2 years

	Secretary
	Mike Purnell
	Debbie
	Russ
	Elected for 2 years

	Treasurer
	Mark Hirsch
	Paul
	Nathan
	Elected for 2 years

	Development
	No candidates
	
	
	Vacant

	Marketing 
	Chris Ashford wished to stand in absentia, but was unable to be elected because of lapsed membership

	Social and events
	No candidates
	
	
	Vacant

	Juniors
	Lucette Gargett
	Martin
	Robin
	Elected for 1 year

	Triathlon
	Nathan Smith
	Andy
	Kevin
	Elected for 1 year


· Plans for 2019+ continued
Chris spoke about priorities for 2019+:
· Athletics and junior sections are healthy.
· Want to bring people back to triathlon: Chris Ashford looking at the possibility of a training camp; getting people to key events, taking flags and tents; and huge focus on national relays.
· Restarting open water swimming at Bittell important: Helen Pike, Nick Price and Andrew Cunnell will be lent on so need to qualify more o/w lifeguards over this year. 
· Cycling a priority: Paddy will be looking after Tuesday rides (currently not Club sessions), trying to qualify ride leaders, and also looking at Sunday rides.
· Multisport aspects: BRAT is unique to have triathlon and athletics, which is an interesting offer.
· Everyone needs to think about the development and sustainability of the club and bring people in, and help finding volunteers. 
· Dates for diaries: BRAT Lichfield tri, awards at the end of November and 7th Dec probably the biennial ball.
4) Constitution update 
The update to the BRAT constitution was agreed and the meeting closed.
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Welcome











Big Thanks



To the coaches and volunteers who get out there and give their time to the Club.



Too many to call by name but thanks to those who lead sessions, hand out bottles of water, get up in the morning, organise the teams, pack up the tents, find the safety pins, wrangle the juniors, get out the hurdles, share the pull buoys, drive the boat, are there to save lives.



Without you, there is no Club.













General Report



Membership

503 total (up around 100 from 2017-18)

From 2019-20 some memberships will auto-renew (with warning!)



Sessions

Stopped the sessions at David Lloyd Bromsgrove (swimming and spinning)



Web and social media

New website which still needs work, but is a stable platform for the future



Volunteering

Still remains a challenge with too few doing too much



Sessions

We are light on cycling with no regular sessions. There are plenty of local choices on two wheels, but the Club has an opportunity to do more here if there is support.











Club Report 2018-19











Road and XC

Great atmosphere at races – flying the flag for the Club.



Teams for all abilities at the Road Relays. Great turnouts of multiple mens and womens teams saw us at the national finals. More women in particular are welcome as the number of teams is behind the men, and plenty of opportunities also in the Masters (over 35) events. 



Cross Country was as popular as ever with good turnouts for the league, relays and championships. Women's teams outshone the men in terms of results, winning an unprecedented double in the Warks. and the Worcs. county champs, winning bronze in the Midland champs, and finishing 4th in the League. Men picked up medals, but were disappointingly relegated from Division 1 despite solid performances. 



Big thanks to all the Coaches, Session leaders, and especially to our Team managers for all the above events; these are the people who make it all happen for us!

















Track and Field

Senior men and women combined compete in Division 2 of the Midland Track and Field League. 



Team did well to maintain a place in Division 2 this year.



More participation always welcome, especially from women athletes – full coaching provided! Great to see some parents having a go.



Promising juniors coming through into the senior team, but still a few years to go before we will have a solid breadth of representation.



Thursday beginner track sessions are getting good attendance and proving a great introduction to the Club.

















Juniors

Fantastic atmosphere in Junior Athletics, starting from the popular Sunday academy where there’s a long waiting list with capacity limited by adult volunteers.



Maintained Division 3 in the Heart of England Track and Field League. Enthusiastic performances all round and strength increasing as we benefit from a stable base and regular sessions.



Junior Cross Country also saw age groups improving as athletes move up. Morgan Hill and Reuben Kite achieved higher level representation which was great to see.





Junior Triathlon has taken a back seat, though there are Junior Swimmers in Bromsgrove and with the right volunteers the Club is keen to revitalize this area.















BRAT Events

The Rowheath 5km has been cancelled due to cost and complexity of enforcing road closures but we are looking at alternative events.



Working with University of Birmingham Athletics Club to host Athletics Open Meets in 2019. 



Junior Aquathlon remains a popular event in the regional race calendar and will run again this year on 21st July.



Four Go Tris scheduled for May, June, July and September at Cliff Lakes, supported by training sessions at Cliff Lakes in May.



Successful running of BRAT Lichfield Triathlon and BRAT Birmingham Triathlon in 2018, albeit Birmingham became a duathlon due to the hot weather and blue green algae.



BRAT Lichfield Triathlon scheduled for 22nd September 2019.



















North and South Sessions

Swimming in the North at Barr Beacon is still off due to facility closure, which has had an impact on engagement as it was a focal session for BRATs in the north of the city. 



South is thriving with three new coaches on the team and a social scene. 



Main focus is a popular Sunday swim session at Bromsgrove Sports and Leisure Centre. 



Running has been weekly on the Ryland Track in the winter (though has been quiet) and is moving to the Lickeys for the summer.















Central Sessions

Running – lots of running. On the road, on the track, around the campus, off the road… it remains our most popular discipline and we do a good deal of it. Great that more leaders are being trained (Leadership in Running Fitness) and we can cater for a range of abilities. 



Swimming remains three times a week – all abilities Tuesday and Friday morning at Blue Coat School, with a novice and intermediate session on Sunday afternoons at the University of Birmingham.



Cycling has been rather lacking, but there have been specific skills sessions to supplement individuals riding solo, with informal groups or with other Clubs.



Track and Field remains popular and well supported and initial teething issues with the University and the track appear to be stabilizing.















BRATs About

Great representation and performances at the Suicide Six and the Waseley Wobbler.



This year's spring Marathon season has also seen a slew of BRATs successfully taking on the marathon distance, and posting some superb times.



One team at the Triathlon National Relays which is a lower turnout than we often get, so a potential priority for this coming year.



Individual BRATs performing brilliantly in triathlon and running events at a whole range of distances from 100m on the track to 100s of miles on the road.



A team of 24 BRATs and friends did a spinathon and raised £210 for St Mary’s Hospice.



Plus BRAT kit on show at cycling events like the Mad March Hare and Tommy Godwin Sportive… and today’s Velo.















Social BRATs

Outside of official organised Club sessions there remains lots going on. 



Going away – like cycling in Italy or mountain biking in Wales.



Getting wet – like long distance swimming events.



It’s rare to cycle in the area without seeing friendly BRAT faces – Chris’s Tuesday rides, Beacon CC, Cannon Hill CC, Gorilla Coffee CC.



If you have an idea – then ask around! You’ll probably find someone to share it with.























Club Admin

We’ve held five Executive meetings.

Club business conducted over email in between.

Action and decision log for tracking and handover created and maintained.

Club documentation completed and filed.

Creation of Dropbox with current and historical documents for reference of future Execs.



Website continues to be developed and the shop remains active – from 2019-20 subscriptions for ‘standard’ memberships will automatically notify you and then renew in April thus saving people having to remember.

The Exec team lost several people during the year which has inevitably put more burden on those that remain.

Now close to achieving TriMark Bronze as a Club which will enable us to keep coaching Junior triathlon.



























Club Finance

Full breakdown available on request.



Swimming is now making a slight surplus (up from £2k loss)

BITS David Lloyd cost £1k (sessions now stopped)

Awards night cost £300 (less than 17-18)

Track costs were £700 deficit (rather than £5k 17-18)

Change from PayPal saved us around £300



Overall the Club made a £1k surplus 18-19, compared to a £8k loss 17-18



It wasn’t easy to manage this, and involved some hard and unpopular decisions, but it had to be done or the Club would have had only one more year before going bankrupt. 























Finance Actions from 2018 AGM

2018 AGM actions

Swimming expenditure exceeded income by £2k

	ACTION: Exec to investigate increasing swimming fees to compensate

	ACTION: Spare swimming capacity could be filled following marketing



Awards dinner cost the Club around £600 over ticket sales

	ACTION: Looking at different venues in 2018 to be more cost-neutral



Significant increase in Track Fees meant expenditure exceeded income by £5k

	ACTION: Conversations ongoing with UoB about fees

	ACTION: Track fees almost inevitably need to be increased



Membership subs overall income decreased with reduced membership

	ACTION: Small increase this year to fees

	ACTION: All session leaders to encourage attendees to actually join













Some plans for 2019+

Training camp in the pipeline for September. Possible camp at a UK venue with open water swimming, parkrun, long ride option and possibly track.

Triathlon racing -  Need to raise the profile of BRAT triathlon going forwards - some key events will be targeted for 2019 season including National Relays.

BITTELL is BACK!! We’ve managed to secure open water swimming at Bittell once more. Will be looking to start on 16th May. Volunteers always required, especially people who are willing to train as open water lifeguards.

Looking at specific coach development within Open Water Swimming, Transition Training, Nutrition and Psychology.

In Cross Country we want to get back to Division 1, in Track and Field to maintain our position in Division 2 but with a broader team.

More women’s teams racing would be great in XC and road relays.

























Executive Appointments and Elections











Executive Appointments

Chair – Chris Davy

Welfare Officer – Rachel Hill

















Executive Election 

Elected positions with two-year terms:

Coaching

Running

Secretary

Treasurer

With one-year terms:

Development

Marketing and Promotions

Social

Juniors

Triathlon

















Coaching

The role of the Coaching rep is to: “work with current and future coaches to ensure the Club is resourced to deliver its aims”



This involves:

Increasing coaching and venue opportunities and improve working relationships with venues

Support current coaches with appropriate CPD and identify potential future coaches and sessions leaders

Increasing numbers of coaches within BRAT (LiRF / Assistant Coach / BTF L1 / BTF L2)

Align the Club with future requirements and CPD opportunities of British Triathlon, England Athletics and other NGB. This could include initiatives such as: TriMark / local activators / women in sport / couch to 5k / Let’s Run / Go-Tri

Identifying “best practice” in session planning and delivery that can be adopted from other clubs (both tri / run / non-tri run)

Identifying future Head Coaches with BRAT sections - North / Central / South







See example: http://wolvesandbilstonac.co.uk/club-rules/club-development-plan-2016-to-2020/



Running

The role of the Running representative is to: “lead the delivery of our running section in both training and racing”

This involves:

Working with coaches and their development

Coordinate and manage venues on behalf of the club to deliver safe and effective sessions

Coordinate Road Relays and Cross Country events as well as additional run activities (Hilly 100 etc)

Offer a range of training opportunities in road running for all Club members

Work with coaches and parents to deliver sessions and improve participation in club recommended events.

Encouraging volunteers for events and coaching, and getting BRAT members competing for the Club











Secretary

The role of the Secretary is to: “be the central point for administration, information and formal communication processes that keep the Club running”.



This involves:

Acting as a main point of contact for the club, maintain records and information in relation to administration 

To process and deliver appropriate correspondence and information to and from county, regional and national bodies levels 

To organise committee meetings and AGMs, prepare agendas, take minutes, and distribute and communicate these as appropriate. 

To liaise with other club committee members to ensure all appropriate administration is in place

To have a knowledge and understanding of the roles and responsibilities of other club committee members.

To maintain up-to-date contact details of all committee members and key club roles

Work with the Chair and Treasurer, and with National Governing Bodies to ensure the Club follows best practice ways of working and regulations













Treasurer

The role of the Treasurer is to: “be responsible for producing and managing the club’s accounts and finances and be responsible for all income and expenditure for the club ”.



This involves:

To be responsible for all club finances by ensuring adequate accounts and records exist.

To plan the annual budget in agreement with the club committee and to monitor throughout the year.

To prepare end-of-year accounts and present for external verification, management committee and AGM.

To ensure that all funds are used appropriately and banked promptly.

To maintain up-to-date records of all transactions and records of income and expenditure.

Working with the Chair and Secretary, and with National Governing Bodies to ensure the Club follows best practice ways of working and regulations











Development

The role of the Development rep is to: “generate and contribute to the long-term direction of the Exec plan (4-5 years ahead)”



This involves:

Identifying current club demographics and identifying target market for club future members - youth / University / local residents, as well as surveys to understand what our members want / need

Align the club with future requirements and opportunities of British Triathlon, England Athletics and other NGB. This could include initiatives such as: TriMark / local activators / women in sport / couch to 4k / Let’s Run / Go-Tri

Identifying “best practice” that can be adopted from other clubs (both tri / run / non-tri run)

Identify “gaps” within current club offer, and determine if these are areas we either i) want to fill ii) other clubs can offer (e.g. para-tri / junior athletics / couch to 5k)

Strategic alliances with current local initiatives: Birmingham Half Marathon / parkrun / Simply Birmingham 10k / Velo Birmingham







See example: http://wolvesandbilstonac.co.uk/club-rules/club-development-plan-2016-to-2020/



Marketing and Promotions

The role of the Marketing and Promotions rep is to: “improve awareness of the Club and its offering both locally and nationally”



Taking direction from the vision / mission statement of the Exec this role includes:

Overall ownership of club website content and newsletter

Presence on social media including: Facebook / Twitter / Instagram

Ensuring a professional image for both the club and its members

Highlighting club activities on both social media and traditional networks

Celebrating the achievements of athletes and volunteers

Ensuring sufficient marketing material and club kit for members (including press coverage / visibility at races and events)

Linking in to other running / triathlon clubs to identify best practices or opportunities for coordinated approach to promotion

Analysis of “impact” of communication channels including website visits and visibility / use of FB / Twitter by club demographic and awareness of alternative communication channels











Social and Events

The role of the Social and Events rep is to: “build the Club community by coordinating formal events (Awards / Club Ball) and identifying additional opportunities to build cohesion (post-race / ad-hoc socials)



This involves: 

Reviewing current activities 

Developing ideas to appeal to current and potential club members

Working with others on promoting inter-club competition

Working with the Treasurer on the volunteers BBQ











Junior

The role of the Junior representative is to: “lead the delivery of our opportunities for juniors in both training and racing”



This involves:



Offer a range of training opportunities in Athletics and Triathlon with sessions tailored to the needs of Juniors.

Work with coaches and parents to deliver sessions and improve participation in club recommended events.

Encouraging volunteers for events and coaching, and getting BRAT members competing for the Club

Lead on the decision about the future of the Triathlon Academy

Work closely with other Exec members on prioritising support for the Junior Athletics Academy

Monitor and challenge the Club’s progress against its Junior strategy











Triathlon

The role of the Triathlon rep is to: “improve the quality and organisation of triathlon training and racing offered by the Club”. 



This means ensuring that it is responsive to the needs of members and offers linked progressive sessions where appropriate.



The role will encompass:

Revitalise the National Relays BRAT teams, encouraging participation

Propose and coordinate future skills sessions (Cycling / Open Water Swimming / Novice Training / MTB) as per needs of our members

Coordinate and propose linked progressive sessions that will build towards the overall development of goals

Generate a “tri-series” by the club highlighting x2 Sprint / x2 Olympic / x2 Half / x2 Ironman races that will be participated at by club members











Constitution Update



Changes for member approval:

Addition of welfare officer to executive positions listed in section 6.1, Club Management Structure, pp.2-3

Updated date and deleted list of previous exec members

















Thank you 
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Birmingham Running, Athletics & Triathlon Club (BRAT Club) 



Club Constitution 2019+


Contents:



1.  Name of club. 



2.  Affiliations.



3.  The Club’s Objectives.



4.  Membership.



5.  Membership fees.



6.  Club Management Structure.



7.  Finance.



8.  Annual General Meetings and other meetings.



9.  Discipline and Appeals.



10. Welfare. 



11. Dissolution Procedures.



12. Exclusion from Liability



13. Complaints Procedure



1. Name of the Club.



The Club shall be called Birmingham Running, Athletics & Triathlon Club (“the Club”) which can be shortened to BRAT Club for ease of use for entries and promotions/branding.



2. Affiliation



The Club shall be affiliated to U.K. Athletics, Triathlon England and British Cycling (and any successor bodies to those organisations) and may also join or affiliate to such other organisations or bodies as the Executive Committee decide are appropriate.


3. The Club’s Objectives



The objectives of the Club shall be as follows:



a) To develop the sports of triathlon, cycling, running and athletics (and associated sporting activity) in and around the Birmingham area. 



b) To encourage members and non-members alike to participate in the sport locally through regular training sessions and Club events.



c) To encourage and develop a culture of volunteering in the Club



d) To provide safe, well-run and enjoyable development opportunities in as many disciplines as can be managed by the current coaching structure



e) To ensure good communication throughout the Club



f) To promote the social life of the Club 



g) To develop and sustain a strategic plan to invest any surplus Club funds to achieve its goals 


h) To be governed by the prevailing rules of Triathlon England, UK Athletics and British Cycling (and any successor bodies) in all aspects of Club and event management.



4. Membership



4.1.
The Club shall consist of the officers and the members.



4.2.
The categories of membership shall be determined by the Executive Committee from time to time, to be approved by the AGM.



4.3.
Membership of the Club shall be open, and not restricted on the grounds of sex, age, race or of political, religious or other opinions, to any person who is prepared to accept and support the objectives of the Club (subject to overriding considerations relating to safety of members – for example, child protection issues).



4.4.
In accepting membership a person agrees to abide by the constitution of the Club, the Code of Conduct and the rulings of the Executive Committee.



4.5.
The Executive Committee may (while observing the principles set out in rule 4.3 and the objectives of the Club) without notice terminate the membership of any member at any time if they are found to be in breach of the Code of Conduct.  The Executive Committee shall ensure that any such former member so excluded may appeal such decision in accordance with the disciplinary procedures adopted by it.


5. Membership Fees



5.1.
Membership fees shall be determined from time to time by the Executive Committee.



5.2.
Annual membership fees fall due on April 1st of each year and are payable by such methods as the Executive Committee shall determine.



5.3.
In respect of members who are not affiliated to U.K. Athletics (or any successor body), membership will be deemed to have lapsed if fees remain unpaid by 1st July.



5.4.
In respect of members who are affiliated to U.K. Athletics, 



(a)
any member who is six months or more in arrears with subscriptions will not be allowed to compete for the Club and should not compete in the Club’s name; 



(b)
any member still in arrears after 12 months will be removed from the membership list from that time. Formal notification will be sent to U.K. Athletics.  Members should be aware that this may have ramifications if they later wish to join another club affiliated to U.K. Athletics; and



(c)
resignation will not be accepted from any member who is in debt to the Club.



6. Club Management Structure.



6.1.
The overall management of the Club will be the responsibility of a committee (“the Executive Committee”) selected annually in accordance with rule 8.3 and from time to time under rule 6.2 and will comprise officers with the following roles: Chair, Welfare Officer, Athletics representative, Triathlon Representative, Secretary, Treasurer, Coaching Coordinator, Marketing and Promotions Coordinator, Club Development Coordinator, Running Coordinator, Social and Events Coordinator and Junior Coordinator.



Any member who does not attend three meetings in a calendar year will be deemed to have stepped down from their post


6.2 Terms of office 



The Executive Committee recommends that


1) The maximum term of office for the Chair will be two terms of two years 



2) The maximum term of office for its members is recommended to be four terms of two years in any one role. 



6.3
Vacant positions on the Executive Committee following an AGM may be filled by appointments made by members at the AGM or by the Executive Committee until the following AGM. It is highly recommended that any member of the Committee intending to end their term of office should give as much notice as possible so that a replacement may be sought and become familiarised with the role.


6.4 
The Chair will be elected by the executive committee. Any member of the committee may stand for election. They should present a brief manifesto and be seconded by another member. Candidates will be interviewed by the executive committee. If there are two or more candidates, the election will be by secret ballot. 


6.5
Meetings of the Executive Committee shall be convened by the Secretary and the Executive Committee shall meet not less than 4 times per year.



6.6.
The quorum for the transaction of business at Executive Committee meetings shall be at least half of the current membership plus one of that committee being present and eligible to vote.



6.7.
Every question at a meeting of the Committee shall be determined by a majority of the vote of the members present and every voting member having one vote.  In the event of an equality of votes the Chair of the meeting shall have a casting vote as well as normal voting rights. On occasion the Chair may decide to consult the membership before a decision is made.



6.8.
The Committee shall be responsible for considering any application for membership and shall decide if this application should be accepted.  This decision shall be in accordance with a non-discriminatory policy specified in 4.3.



6.9.
The Executive Committee may establish such sub-committees as it considers to be appropriate and will be responsible for determining the remit of each sub-committee and how it is to be constituted and all such sub-committees shall report to the Executive Committee.



6.10.
In the event of any question or matter arising which is not provided in this constitution, such question or matter shall be determined by the Executive Committee.



7. Finance



7.1.
All monies raised by or on behalf of the Club shall be applied to further the aims and objectives of the Club and for no other purpose.



7.2.
The Club Treasurer is responsible for the finances of the Club.



7.3.
The financial year of the Club starts on April 1st and ends on March 31st each year.



7.4.
Proper accounts shall be kept of all sums of money received and paid out by the Club.



7.5.
A statement of account for the previous period shall be prepared and presented at each AGM.



7.6.
The Club’s accounts will be reviewed prior to each AGM by a person or persons appointed by the Executive Committee (but who shall not be member(s) of the Executive Committee) who are considered to have appropriate knowledge and experience.  


8. Annual General Meeting and Other Meetings



8.1.
The Annual General Meeting (AGM) of the Club shall be held in every year during April or May when the annual report of the Executive Committee and the statement of accounts up to the end of the financial year shall be presented.



8.2.
Not less than 21 days notice of the date of the AGM or an Extraordinary General Meeting (EGM) shall be given to all members by the Secretary.



8.3.
The AGM shall elect the officers of the Club specified in rule 6.1 and may be invited to select persons for such other roles as the Executive Committee shall determine.



8.4.
All members aged 16 years and over shall be entitled to vote at general meetings of the Club and shall have equal voting rights.  Voting will be in person only (there is no provision for votes to be cast by proxy).


8.5.
The quorum for AGMs and EGMs shall be 25 members present and eligible to vote.



8.6.
An EGM shall be called by an application in writing to the Secretary signed by not less than 25 members.  The Committee shall have the power to call an EGM by decision of a simple majority of its members.



8.7.
It shall be sufficient notice to members if notice is placed on the Club website and notice is sent by email to all member email addresses that have been notified to the Club in such manner as the Executive Committee shall have specified (or to the Secretary in default of such specification).


8.8.
Additions to, or alterations to this constitution shall be submitted to the Secretary not less than 5 days before the date of the AGM, or with a request for an EGM to consider such matters.  Consequently, no resolution involving an amendment to the constitution may be proposed or amended from the floor of an AGM or EGM except that where an amendment has been validly proposed: amendments to that proposal may be tabled at the relevant AGM or EGM.



8.9.
Each member shall be entitled to one vote.



8.10.
A motion shall be carried by a simple majority of those present and voting, except when the motion is a constitutional amendment which shall require a two-thirds majority.



8.11.
The Chair shall have a casting vote in addition to a deliberative vote in determining a simple majority.



9. Discipline and Appeals



9.1.
The Executive Committee shall have the power to take appropriate disciplinary action against any member in the event of breaches of the Club’s rules and procedures, for safety or safeguarding reasons or in the event of a member taking any action which may bring the Club or the sports of triathlon, running and/or athletics (any associated sporting activity) into disrepute or which is otherwise inconsistent with the objectives of the Club.



9.2.
Disciplinary action may include exclusion from the Club, suspension of membership, suspension from specified club activities or any other proportionate action considered appropriate by the Executive Committee (or a sub-committee duly constituted for this purpose). If there is a breach of the Club’s Safeguarding policy, this may also lead to a report to the police and other safeguarding authorities


9.3.
The Executive Committee shall adopt a procedure for disciplinary action and shall ensure that this procedure includes an appeal process.



10.    Welfare


The Executive Committee will adopt a Welfare Policy to apply to the operation of the Club (which shall set out the Club’s safeguarding policies and procedures).  


11.    Dissolution Procedure



11.1.
In the event of the Club ceasing to exist, and following the discharge of all debts and liabilities, any assets at the time of dissolution shall be distributed to appropriate sports bodies or charities.  No member shall obtain any asset from the Club.



11.2.
The Club may be wound up on a resolution of the members, passed by a two-thirds majority at an EGM convened for that purpose upon the request of 50 members of the Club (or, if fewer, half of the current membership).



11.3.
In the event of the passing of the resolution to wind up the Club, the members of the Club shall appoint a representative committee which shall be empowered to distribute the assets as set out in rule 11.1.                                                                                                                                                                                      



12.    Exclusion from Liability



Neither club officers nor members will be liable to any member or guest for injury, loss or damage to property occurring on premises from time to time occupied by the Club provided that this does not preclude any such person from claiming under the terms of insurance policy applying through affiliation to Triathlon England, UKA or BC.



13.    Complaints Procedure



A member or members wishing to lodge a complaint against the Club or the management thereof should submit such complaint, in writing, to the Club Secretary for consideration at the next Executive Committee meeting where a response will be formulated.  Should the complainant/s be dissatisfied with the decision made by the Executive Committee then they have the option to invoke an EGM to discuss the issue with the wider membership in line with the procedures laid down in rule 8 above.



The subscription fees for membership for the year shall be displayed on the Club website and varied from time to time after by the Executive Committee


Signatures


Chair



Date


Secretary


Date
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