Birmingham Running, Athletics & Triathlon Club (BRAT Club) 
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1. Name of the Club.

The Club shall be called Birmingham Running, Athletics & Triathlon Club (“the Club”) which can be shortened to BRAT Club for ease of use for entries and promotions/branding.

2. Affiliation

The Club shall be affiliated to U.K. Athletics, Triathlon England and British Cycling (and any successor bodies to those organisations) and may also join or affiliate to such other organisations or bodies as the Executive Committee decide are appropriate.
3. The Club’s Objectives

The objectives of the Club shall be as follows:

a) To develop the sports of triathlon, cycling, running and athletics (and associated sporting activity) in and around the Birmingham area. 

b) To encourage members and non-members alike to participate in the sport locally through regular training sessions and Club events.

c) To encourage and develop a culture of volunteering in the Club

d) To provide safe, well-run and enjoyable development opportunities in as many disciplines as can be managed by the current coaching structure

e) To ensure good communication throughout the Club

f) To promote the social life of the Club 

g) To develop and sustain a strategic plan to invest any surplus Club funds to achieve its goals 
h) To be governed by the prevailing rules of Triathlon England, UK Athletics and British Cycling (and any successor bodies) in all aspects of Club and event management.

4. Membership

4.1.
The Club shall consist of the officers and the members.

4.2.
The categories of membership shall be determined by the Executive Committee from time to time, to be approved by the AGM.

4.3.
Membership of the Club shall be open, and not restricted on the grounds of sex, age, race or of political, religious or other opinions, to any person who is prepared to accept and support the objectives of the Club (subject to overriding considerations relating to safety of members – for example, child protection issues).

4.4.
In accepting membership a person agrees to abide by the constitution of the Club, the Code of Conduct and the rulings of the Executive Committee.

4.5.
The Executive Committee may (while observing the principles set out in rule 4.3 and the objectives of the Club) without notice terminate the membership of any member at any time if they are found to be in breach of the Code of Conduct.  The Executive Committee shall ensure that any such former member so excluded may appeal such decision in accordance with the disciplinary procedures adopted by it.
5. Membership Fees

5.1.
Membership fees shall be determined from time to time by the Executive Committee.

5.2.
Annual membership fees fall due on April 1st of each year and are payable by such methods as the Executive Committee shall determine.

5.3.
In respect of members who are not affiliated to U.K. Athletics (or any successor body), membership will be deemed to have lapsed if fees remain unpaid by 1st July.

5.4.
In respect of members who are affiliated to U.K. Athletics, 

(a)
any member who is six months or more in arrears with subscriptions will not be allowed to compete for the Club and should not compete in the Club’s name; 

(b)
any member still in arrears after 12 months will be removed from the membership list from that time. Formal notification will be sent to U.K. Athletics.  Members should be aware that this may have ramifications if they later wish to join another club affiliated to U.K. Athletics; and

(c)
resignation will not be accepted from any member who is in debt to the Club.

6. Club Management Structure.

6.1.
The overall management of the Club will be the responsibility of a committee (“the Executive Committee”) selected annually in accordance with rule 8.3 and from time to time under rule 6.2 and will comprise officers with the following roles: Chair, Athletics representative, Triathlon Representative, Secretary, Treasurer, Coaching Coordinator, Marketing and Promotions Coordinator, Club Development Coordinator, Running Coordinator, Social and Events Coordinator and Junior Coordinator.

Any member who does not attend three meetings in a calendar year will be deemed to have stepped down from their post
6.2 Terms of office 

The Executive Committee recommends that
1) The maximum term of office for the Chair will be two terms of two years 

2) The maximum term of office for its members is recommended to be four terms of two years in any one role. 

6.3
Vacant positions on the Executive Committee following an AGM may be filled by appointments made by members at the AGM or by the Executive Committee until the following AGM. It is highly recommended that any member of the Committee intending to end their term of office should give as much notice as possible so that a replacement may be sought and become familiarised with the role.
6.4 
The Chair will be elected by the executive committee. Any member of the committee may stand for election. They should present a brief manifesto and be seconded by another member. Candidates will be interviewed by the executive committee. If there are two or more candidates, the election will be by secret ballot. 
6.5
Meetings of the Executive Committee shall be convened by the Secretary and the Executive Committee shall meet not less than 4 times per year.

6.6.
The quorum for the transaction of business at Executive Committee meetings shall be at least half of the current membership plus one of that committee being present and eligible to vote.

6.7.
Every question at a meeting of the Committee shall be determined by a majority of the vote of the members present and every voting member having one vote.  In the event of an equality of votes the Chair of the meeting shall have a casting vote as well as normal voting rights. On occasion the Chair may decide to consult the membership before a decision is made.

6.8.
The Committee shall be responsible for considering any application for membership and shall decide if this application should be accepted.  This decision shall be in accordance with a non-discriminatory policy specified in 4.3.

6.9.
The Executive Committee may establish such sub-committees as it considers to be appropriate and will be responsible for determining the remit of each sub-committee and how it is to be constituted and all such sub-committees shall report to the Executive Committee.

6.10.
In the event of any question or matter arising which is not provided in this constitution, such question or matter shall be determined by the Executive Committee.

7. Finance

7.1.
All monies raised by or on behalf of the Club shall be applied to further the aims and objectives of the Club and for no other purpose.

7.2.
The Club Treasurer is responsible for the finances of the Club.

7.3.
The financial year of the Club starts on April 1st and ends on March 31st each year.

7.4.
Proper accounts shall be kept of all sums of money received and paid out by the Club.

7.5.
A statement of account for the previous period shall be prepared and presented at each AGM.

7.6.
The Club’s accounts will be reviewed prior to each AGM by a person or persons appointed by the Executive Committee (but who shall not be member(s) of the Executive Committee) who are considered to have appropriate knowledge and experience.  
8. Annual General Meeting and Other Meetings

8.1.
The Annual General Meeting (AGM) of the Club shall be held in every year during April or May when the annual report of the Executive Committee and the statement of accounts up to the end of the financial year shall be presented.

8.2.
Not less than 21 days notice of the date of the AGM or an Extraordinary General Meeting (EGM) shall be given to all members by the Secretary.

8.3.
The AGM shall elect the officers of the Club specified in rule 6.1 and may be invited to select persons for such other roles as the Executive Committee shall determine.

8.4.
All members aged 16 years and over shall be entitled to vote at general meetings of the Club and shall have equal voting rights.  Voting will be in person only (there is no provision for votes to be cast by proxy).
8.5.
The quorum for AGMs and EGMs shall be 25 members present and eligible to vote.

8.6.
An EGM shall be called by an application in writing to the Secretary signed by not less than 25 members.  The Committee shall have the power to call an EGM by decision of a simple majority of its members.

8.7.
It shall be sufficient notice to members if notice is placed on the Club website and notice is sent by email to all member email addresses that have been notified to the Club in such manner as the Executive Committee shall have specified (or to the Secretary in default of such specification).
8.8.
Additions to, or alterations to this constitution shall be submitted to the Secretary not less than 5 days before the date of the AGM, or with a request for an EGM to consider such matters.  Consequently, no resolution involving an amendment to the constitution may be proposed or amended from the floor of an AGM or EGM except that where an amendment has been validly proposed: amendments to that proposal may be tabled at the relevant AGM or EGM.

8.9.
Each member shall be entitled to one vote.

8.10.
A motion shall be carried by a simple majority of those present and voting, except when the motion is a constitutional amendment which shall require a two-thirds majority.

8.11.
The Chair shall have a casting vote in addition to a deliberative vote in determining a simple majority.

9. Discipline and Appeals

9.1.
The Executive Committee shall have the power to take appropriate disciplinary action against any member in the event of breaches of the Club’s rules and procedures, for safety or safeguarding reasons or in the event of a member taking any action which may bring the Club or the sports of triathlon, running and/or athletics (any associated sporting activity) into disrepute or which is otherwise inconsistent with the objectives of the Club.

9.2.
Disciplinary action may include exclusion from the Club, suspension of membership, suspension from specified club activities or any other proportionate action considered appropriate by the Executive Committee (or a sub-committee duly constituted for this purpose). If there is a breach of the Club’s Safeguarding policy, this may also lead to a report to the police and other safeguarding authorities
9.3.
The Executive Committee shall adopt a procedure for disciplinary action and shall ensure that this procedure includes an appeal process.

10.    Welfare
The Executive Committee will adopt a Welfare Policy to apply to the operation of the Club (which shall set out the Club’s safeguarding policies and procedures).  
11.    Dissolution Procedure

11.1.
In the event of the Club ceasing to exist, and following the discharge of all debts and liabilities, any assets at the time of dissolution shall be distributed to appropriate sports bodies or charities.  No member shall obtain any asset from the Club.

11.2.
The Club may be wound up on a resolution of the members, passed by a two-thirds majority at an EGM convened for that purpose upon the request of 50 members of the Club (or, if fewer, half of the current membership).

11.3.
In the event of the passing of the resolution to wind up the Club, the members of the Club shall appoint a representative committee which shall be empowered to distribute the assets as set out in rule 11.1.                                                                                                                                                                                      

12.    Exclusion from Liability

Neither club officers nor members will be liable to any member or guest for injury, loss or damage to property occurring on premises from time to time occupied by the Club provided that this does not preclude any such person from claiming under the terms of insurance policy applying through affiliation to Triathlon England, UKA or BC.

13.    Complaints Procedure

A member or members wishing to lodge a complaint against the Club or the management thereof should submit such complaint, in writing, to the Club Secretary for consideration at the next Executive Committee meeting where a response will be formulated.  Should the complainant/s be dissatisfied with the decision made by the Executive Committee then they have the option to invoke an EGM to discuss the issue with the wider membership in line with the procedures laid down in rule 8 above.

During 2015 -16 the Executive Committee consists of:

a. Chair: Duncan Hough
b. Athletics representative: Richard Carney 
c. Triathlon representative: vacant 
d. Treasurer: Mark Hirsch 
e. Secretary: Pat Cox – standing down this year
f. Coaching Coordinator: Simon White 
g. Marketing and Promotion Coordinator: Martin Ludford

h. Club Development Coordinator: Chris Anthony

i. Running co-ordinator : Eloise Lee 
j. Social and events coordinator: Russ Hall
k. Junior coordinator: Chris Gollings 
The subscription fees for membership for the year shall be displayed on the Club website and varied from time to time after by the Executive Committee
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