BRAT Open Water Swimming

Good Practice Guidelines (For Training & Competition) 2009 for Swan Pool 
Introduction

The growing popularity of the sport of Triathlon has led to an increased demand for both open water events and access to venues for training. At the same time many clubs and event organisers are being denied access to existing and potential venues by the various water agencies who own and manage some waters due to fears of litigation through illness or injury to participants or to an inability to provide adequate safety cover for “copycat” swimmers outside of organised sessions. Furthermore, some sites have by-laws which make open water swimming an offence. 

BRAT however are lucky as we have an understanding local council who are willing to work with us to enable that open water swimming may take part as long as due care, consideration and courtesy are shown at all times

By adhering to the advice and guidance provided we show a proactive approach to managing the health and safety of the club participants as well as engaging appropriately with the site managers and owners to safeguard future access to Swan Pool 

The Club Open Water Session Rules:

Entry into the Water 

· No entry into the water will be allowed until all safety arrangements are in place and the safety officers/session leaders (Indicated by Red Hat) has indicated that it is safe to do so
· Wetsuits must be worn at all times until an orange swim hat is obtained
· The brightly coloured swim hats must be worn by swimmers, with no exception 
· No swimming must take place before 6.30pm Monday or after 8.00pm
· No diving into the lake at any time, and all entry must be via the slope on the right hand side of the concrete bank
· A BRAT swimming hat must be worn on all open water swimming sessions that complies with the guidelines below
Levels of ability 

To show the council we are looking to offer safe swimming to our members we must set up the following levels of competence and these are the reasons why

· Level 3 - Red Cap Swimmers: These are strong Open Water swimmers who have met one or more of the criteria established by the Club as necessary to be given a Red Cap. More importantly by accepting a red hat they are acknowledging the fact they will be relied upon to help escort new swimmers a number of times each year 

·  It is proposed that all sessions are supervised by a club member who has achieved the necessary criteria to show they are strong swimmers and able to adapt to emergency situations if and when they arise. It is for this reason it is being suggested that the minimum requirement is that they must either: 

1. Swim two laps of Swan Pool without a wetsuit or 1500m in a race without a wetsuit in the last 24 months
2. Complete an Ironman distance swim (3800m) with a wetsuit (5 laps of Swan Pool) within 1 hour 15minutes within the last 24 months
3. Complete a sub 25min 1500m swim in an Olympic distance triathlon within the last 12months 
We hope by putting this criteria in place it will demonstrate that these swimmers have strength to get themselves and others out of the water if the need arise, and to show that safety is paramount amongst our members. 

· Level 2 (Competent Swimmer –Orange Hat) This club member has shown their confidence and consistency in being able to complete 2 1500m swims and that the red hat swimmer is confident they can swim unsupported
· Level 1 (Beginner /Not confident in Open water- Yellow Hat) This person must be accompanied around the lake by a red hat swimmer at all times, if not accompanied they must not swim anywhere in the lake other than the area between buoys 1 and 7 (to the left of the concrete banking), and a maximum of 20yards away from the side. They must also be able to assure the red hat swimmer trusted to look after them that they can complete a 1500m swim continuously in the pool before attempting open water 

  All Yellow Cap swimmers must agree to adhere to the following before being allowed in to an Open Water Swim Session:

1. Must be a paid up member of the BRAT Club and have a Club I.D. Card as proof of membership.
2. Have attended a BRAT Club Pool based swim session prior to turning up at an Open Water session so that a Red Cap Swimmer can establish that they are a sufficiently competent to try swimming in open water.

3. Have purchased a Yellow BRAT Club swim cap. (Assuming that the cap is returned in good condition, it will be exchanged free of charge for an Orange or Red Cap).

4. Give a red capped swimmer a minimum of 72 hours notice of wanting to attend an Open Water swim session.

5. Wet suits are compulsory for all Yellow Cap swimmers.

6. Be ready to enter the water at least 10 minutes prior to the scheduled swim time. It is worth noting that those not used to getting in to a wet suit may require up to 15 minutes for this. (Also worth mentioning that at Swan Pool there are no changing facilities so having your swim kit on already will speed up the process and avoid possible embarrassment). Late arrivals will only be allowed entry in to the water at the Red Cap swimmers discretion.
7. Make the Red Cap swimmer aware of any Medical conditions that may affect potentially arduous exercise. Emergency Contact details will also be required, either by the Red Cap Swimmer, or the member of the Club keeping the register.

8. Must not enter the water until asked to do so by the Red Cap swimmer and then only at the point identified by the Red Cap swimmer.

9. If any trouble is experienced during Open Water swimming swimmer must raise their hand and shout for help. Red Cap swimmers are not there to give assistance, they will however help in attracting the attention of the Life Savers if required.

10. Must spend 15 minutes swimming acclimatising to the lake on their visit in the area adjacent to the jetty, to make sure they are confident enough to attempt to swim open water 

Swimming in the Lake for all swimmers 
· Swimmers will use the defined course set already, which is starting at buoy 7 and swimming in an anti clockwise direction towards buoys 6, 5, 4, etc.  until arriving back at buoy 7. Swimmers must not deviate off this course and should try there best to swim within 10m of this boundary

· Swimmers must not swim in the centre of the buoys as this is often reserved for others users and their safety will be compromised

· Swimmers must not enter any other areas for swimming other than the described area and the area between the concrete banking and buoys 1-7.

· There must be no climbing out on banks or trying to hold onto water-bourne craft unless in an emergency

· The above BRAT hats must be worn at all times. 

· It is recommended by both the Royal Life Saving Society and British Triathlon that there is no open swimming in the lake when the water temperature is below 11’C. 

· In the case of emergency please raise an arm and shout for help if possible from those on the bank. Those on the bank will then need to raise an alert to close swimmers or look for a safe way that the person can be brought to safety, and blow out on the whistle they carry.
· In the event of a serious accident which requires the swimmers to leave the water and return to the jetty, a vehicle horn will be sounded for 10 second intervals. Upon hearing this swimmers must make an immediate exit towards the jetty.

Additional rules to using the lake for all swimmers 
· Register to be taken (or handing in of BRAT ID card or BTF license) before entry into the water and at swim exit.. All swimmers who wish to swim at Swan Pool must agree to man this register at least once during the season. The rota for this is available with the current register holder  
· At each session a First Aid kit will be available
· Each session will have a leader who will make themselves known to all relevant personnel, if this person says that there is no swimming they must be obeyed at all times. The session leader may swim but needs to check that all who are signed in have left the water or made provisions that someone will stay behind to ensure there is never a single person left in the water unattended
· All accidents to be logged with the club representative and reported to the duty lifeguard as soon as possible
· Before taking part in an open water training session swimmers must:

1. Provide the session leader with information about any medical issues. 
2. Provide their emergency contact details
3. Sign up to the club’s safety code and rules for open water swimming by agreeing to swim at Swan pool as a member of BRAT
4. Swim within their own ability and adhere to any directions given by the safety officer/session leader and anyone providing safety cover
5. Be of a Minimum age of 14. This will be reviewed upon an individual basis upon application to the Executive Committee, and adhere to all the rules contained herein.  
6. Parking must be on the main car park and not on the any surrounding roads or the slip road into the pool. This is for your own safety should emergency cover be required
7. All swimmers who wish to swim at Swan Pool must agree to man this register at least once during the season 
8. Carry a whistle at all times in event of an emergency

Anyone not adhering to the rules is risking the loss of swimming at Swan Pool for all and we have no option but to withdraw their privilege of swimming at Swan Pool as a member of the BRAT club 
