Birmingham Running and Triathlon Club (BRAT)

Meeting of the Full Committee (FC)
Sunday 23rd August 2009

at Chez Hirsch
Present: Tauny Southwood (Chair), Duncan Hough, Mark Hirsch, Pat Cox, Debbie Southwood, Nick Irons, Lindsay Smith, Rachel Brain, Andy Teagle, Vicky Pargetter, Dave Garner, Russell Hall, Chris Hirsch, Roger McFadden, Lucy Ward, Amy Brightwell, Brian Tilley

1) Apologies: Jon Tune, Phil Fishwick, Megan Shields, Robin Biles, Kerri James, Simon Booth.

2) Welcome to new BRAT Committee Members: 

a) TS formally welcomed the new committee members elected at the AGM held on 17th May 2009

b) With regret, TS noted the resignation of Mark Easter from the Executive Committee (EC) with immediate effect. Mark feels that, due to significantly increased responsibilities at work, that he can no longer dedicate sufficient time to this important role. He does however wish to remain a member of the FC. The meeting wishes to record its thanks to Mark for all of his hard work during his tenure as Communications Officer. There following a discussion regarding how best to cover Mark’s duties – the conclusion can be summarised as follows:

· Further to the decision taken at the last EC meeting (in respect of temporary cover for ME), DH will continue to act as a focal point for communications and DH/NI would continue regular dialogue

· Sub-committee chairs will take responsibility for updating the relevant areas of the website forum

· Existing moderators (led by DH/NI) will decide on the ‘promotion’ of items to a wider/general circulation within the forum.

3) Minutes of previous FC meeting on 11th January 2009 – accepted unanimously.

4) Actions outstanding

Any actions outstanding from previous meetings are included in the table below with the reference FC/090111/nn. 

5) Chairman’s Report

TS presented a report containing the following key items:

· TS will include a line about the Relay results in the website home page
· Adrian Carter has agreed to provide racking for next year’s Relays to prevent having to lie bikes on the floor at risk of damage

· TS noted the issues with the entry/selection process for this year’s Relays and, for 2010, proposed early entry of 20 teams and to seek early payment for team places together with indication of  preferred team,. 

· 11 teams would be ‘selected’:

· Men’s / Women’s / Mixed ‘A’ teams

· Men’s / Women’s ‘Open’ (i.e. non-BTF) teams

· Men’s / Women’s Vets ‘A’ teams

· Men’s / Women’s Supervets ‘A’ teams

· Men’s / Women’s Juniors ‘A’ teams

· The meeting wishes to record its thanks to DH (for securing extra entries); LS and JT (as team captains / selectors) and MH/CH for providing the venue for another very successful post-race BBQ.

a) Possible Merger between BRAT and BRAC

TS introduced this topic after which followed a lengthy discussion regarding the actual and perceived pros and cons of the merger and the process by which the club committee, and the wider membership, would be consulted. The following key points were noted:

· It was clear from the diverse views held by the members present that much more work needs to be done before a merger can either be confirmed or ruled out. With regard to process, TS felt that a mandate should be sought from the wider membership before this work was undertaken to mitigate the risk of this effort being wasted. Specifically, the membership should be asked to vote for or against a merger, in principle, at the earliest opportunity.

· Some FC members felt that they had been somewhat marginalised during discussions to date, e.g. only finding out about the proposal via the postal ballot of BRAC members. On behalf of the EC, BT stated that some preliminary work was necessarily undertaken by the EC but no binding decisions had been (or, constitutionally, could be) made. BT personally felt that the EC could have handled the situation better and that lessons could be learned.

· Lawrence Green had written to the EC as follows:

 “We currently have two separate clubs, with separate assets, liabilities, members, affiliations, insurance policies, constitutions and management structures.  In particular, as unincorporated associations, the members of each club are liable for the liabilities of their own club (remember that this can run into millions if there is a personal injury claim against the relevant), club for which the current BRAT Club has insurance.

If there were a full merger then there would be quite a lot to do in terms of sorting these things out, but this ought to be manageable.

However, in the half-way house arrangement things will not be so easy.  Just some initial thoughts:

· The document says that there is a merger from day one but the detail described indicates that in fact this is not the case.  To the outside world it will look like one club but it in fact it won’t be (there’ll still be two constitutions and therefore two unincorporated associations with their own memberships).  Since both clubs will have agreed to creating this confusion it is possible that third parties might be able to sue both clubs – so we (i.e. each BRAT member) could be sued for a Rowheath matter even though we had no say or influence in the matter.  In the case of personal injury etc, it might not be so easy for a third party to sue us for a Rowheath matter (depending on the circumstances) but our insurance would be unlikely to cover it.  However, once we are sharing training sessions the chances of a problem increases.  Say a Rowheath BRAT joins a bike session and there is an injury to that person, another member or a member of the public – I can’t see that we can be sure that we have any insurance to cover it unless our insurance covers non-members being at sessions or we up the number of non-TE members on our insurance.  Our record on accidents is not good – I don’t think that we can ignore this.

· I think that the chances of existing members understanding that they are a member of one BRAT Club and not the other etc is pretty low (I’m not even sure that the exec committee realise this).  For example, an Rowheath BRAT Club member might try to join TE thinking that he/she is a member of an affiliated club when they are not.

· From a TE affiliation point of view, it has to create problems to give an unaffiliated club permission to change it’s name to one that is the same as ours.  I can’t say how TE would react, but our affiliation could not be guaranteed on that basis (it might help if Rowheath went thorough all the hoops we have been through but I can’t see that happening).

· I don’t really see that the half-way house is easily reversible if there is a disagreement further down the track (such as when to comes to creating a single constitution and management structure).  Lots of kit may by that time have been purchased in each club and we might easily end up with there being another BRAT Club out there with which we do not merge and which refuses to change its name. 
· The executive committee has had time to consider these issues so perhaps there are answers out there to these points (e.g. in detail on the constitutional position omitted from the note).  However, my gut feel is that the structure proposed is not workable (at least in its current form) – if everybody does want to merge then the sensible way to go would be to take a bit longer about it and do a proper merger with both clubs adopting the same constitution to form a single club.  To do this the insurance issue would need to be sorted”
· The preferred timescale for resolving the merger question – before the start of the 2009/10 cross-country season – was most unlikely to be achieved.

· Options regarding club fees and structures are still to be discussed

· There was a fundamental questioning of the concept of a club containing > 600 members and what its resulting focus would be

In summary, it was agreed that TS would draft a form of words for review by the FC and subsequent presentation to the wider membership via the website, prior to a website ballot being arranged.

6) ‘Premier’ triathlon club status (summary of discussions with Stefan Pearce)

TS presented the key points arising from discussions with Stefan, as follows:

· Clubs with ‘premier’ status would be eligible for external funding for coaching and other purposes
· These clubs would be ‘preferred’ for the development of promising juniors (i.e. those currently at the level one below ‘Academy’ status)

· The ‘premier’ award was essentially an extension of the Clubmark / Starmark awards

· Further clarification was awaited from the BTF.

7) Follow-up from AGM

All actions arising from the AGM on 17th May have now been completed.

8) Reports from Sub-Committees

a) Coaching: 

i) There have been 4 meetings of the Coaching Action Group since March - please refer to the minutes of the last CAG meeting attached:
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ii) TS has spoken to Stefan Pearce regarding the funding of specific coaching, including:

· Ruth Eyles (former National TT Champion) for cycling (and specifically for Time Trialling)

· Richard Stannard for open water swimming.

RH also suggested that Adrian Timmis (former Tour de France rider) might be considered for cycling and offered to pursue this with him.

b) Communications / Website:

In addition to the points raised earlier in the meeting, the following matters were raised:

i) The First Aid course identified by DH needs to be advertised to all coaches to achieve a club target that all coaches be formally First Aid qualified. PC & DS agreed to pursue this.

ii) It was noted that the Honours Board has received little feedback to date.

c) Membership: 

i) MH reported that current membership is c.350 of which c.220 are renewals and 130 are new members. Around 130 previous members have not (yet) renewed.

ii) 2009 subscriptions are to be reduced by half from 1st September.

iii) No new membership will be allowed from 1st December until the 2010 subs become due from 1st January 2010.

iv) Subscription fees for 2010 are still to be decided.

v) CH & AB will administer the above points.

vi) Lockouts from the Forum are to be addressed by DH & NI.

d) Finance:

i) MH reported that current balances are:

· Current Account – c.£1000

· Deposit Account – c. £7500

· Paypal – c.£4500

· Investment in Club kit – c£?,000 – clarify with MH

e) Juniors

i) AT noted that there continues to be a coaching shortfall with the onus increasingly falling on himself and KH

ii) AT has made further attempts to recruit junior coaches

iii) It was noted that, in return for fees paid in respect of coaching courses, coaching time was still ‘owed’ to the club by a number of members

iv) Congratulations to Alex Teagle for being the first BRAT junior to be selected for the Inter-Regional Team

v) PC/LW/RBr are progressing the ‘Safeguarding’ document

vi) It was noted that only coaches with an Enhanced CRB check can now coach juniors

vii) With regard to juniors joining adult sessions, AT confirmed that he would act as the arbiter to determine whether a junior should participate, that the coach of that session would need to agree and that a waiver would need to be signed by a parent of the athlete concerned.

f) Race

i) RH asked for the meeting to record its thanks for the efforts of Rosa & Andy Teagle and Wendy Easter in respect of the Junior Aquathlon held on 12th July

ii) BRAT Aquathlons – it was noted that:

· RH organised two of the 2009 events; TS organised one. The meeting recorded its thanks to both

· Numbers are increasing – 48 members took part in the most recent event

· It was proposed that, for 2010, a Series of four events would take place with 3 to count towards Series prizes

· Any profits accruing after the individual entry fee of £7 were donated to Sara Butler to fund a new tandem; for 2010, fees would continue to be donated to charity with the default being the BRAT Club primary charity – Kids Like Us

iii) RH expressed a desire to see a BRAT ‘signature’ race in 2010 which, given the local constraints on open water swimming, was likely to be a duathlon. RH added that his preference was for a ‘full distance’ race of 10km/40km/5km though others present felt that this might be too long given the likely timing (Spring 2010). RH agreed to investigate possible options.

g) Social (& Welfare)

i) It was agreed that, with immediate effect, the Welfare element of this subcommittee would be aligned with Safeguarding

ii) A Mountain Bike weekend would be planned for end-October / early-November

iii) A trip to the Jersey half-marathon was being planned for mid-November

iv) In order to improve integration between the north and south of the city, consideration was to be given to locating the 2010 Annual Awards dinner in the north, or at least in a more central venue

v) In addition, consideration would once again be given to cross-city training sessions with a Saturday run in Sutton Park being a good example

vi) Sarah Springman (former Elite athlete and President of the ETU) is being considered as guest speaker for the 2010 Annual Awards dinner

vii) Further to previous discussions, it was proposed that the Annual Awards dinner would be rescheduled for Autumn from 2010, i.e. the next three dinners would be: Spring 2010, Autumn 2010, Autumn 2011

viii) The Social committee are starting to consider options for the Senior and Junior Christmas social events.

h) Kit: 

i) MH reported that, further to recent delivery of race kit in both black and red, a further kit order has been submitted to Sugoi

ii) No progress has been made regarding club leisure wear. RH & DG agreed to pursue this with PRS.

9) Open Water Swimming:

a) MS (in abstentia) asked for thanks to new qualified Powerboating and Life Saving members to be recorded by the meeting. Their help has greatly assisted the smooth running of swim sessions at Bittell during the summer.  Thanks were also recorded for the organisers of the open water sessions on behalf of the BRAT Club (MS and DH)
10) AOB

None.

11) Dates for next meeting

Sunday, 7th February 2010 at Chez Southwood.

	Reference


	Description
	Owner
	Updates
	Status

	FC/090111/01
	NI to ensure FC minutes are added to website once received from BT
	NI
	
	Open

	EC/090111/02
	TS to provide a form of words for NI to add to website outlining the policy in respect of refunds for goods or services purchased through the BRAT Shop. Where the policy for any specific item differs from the norm, this is to be decided by the Communications Sub-committee chair and NI in the first instance, with escalation to TS where necessary.
	TS/NI
	
	Open

	EC/090823/01
	TS to send email to NI re. BRAT performances in the National Relays for inclusion on the website
	TS/NI
	
	Open

	EC/090823/02
	TS to draft a form of words setting out the background to the proposed merger between BRAT and BRAC. This to be reviewed by all FC members prior to inclusion on the website to accompany an online ballot of all members
	TS/ALL/NI
	
	Open

	EC/090823/03
	RH to liaise with Adrian Timmis regarding the possible provision of cycling coaching
	RH
	
	Open

	EC/090823/04
	PC & DS to advertise upcoming First Aid course, targetting all BRAT coaches
	PC/DS
	
	Open

	EC/090823/05
	RH to investigate possible options for a BRAT ‘signature’ race in 2010 – most probably a spring Duathlon
	RH
	
	Open

	EC/090823/06
	RH and DG to pursue provision of BRAT ‘leisure’ wear with PRS @ Tri-1st
	RH/DG
	
	Open
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REPORT OF THE COACHING ACTION GROUP 

TO THE brat COMMITTEE MEETING 23 AUGUST 18.00 


There have been four meetings of the CAG since March, and one meeting of the subcommittee.


The group focused on the priorities in the action plan and monitors progress on the items. There were four urgent issues that had to be addressed: 


1. The development of the junior section 


Rachael Hares has joined the junior swimming coaching and will be able to take sessions when her CRB check comes through. We have added an extra swimming session at Tivvy to accommodate the growing numbers. Other options are being explored for swimming in the South (the North has a very good base) but nothing suitable has been found.


2. The expansion of the coaching base in the south – not needed in the north, so far. 


More coaches have been added to the rota, for example Bex and Jodie, who owed the club for their training. Two more people have applied to take coaching courses and one to take the lifeguarding course in the autumn. We have appointed two paid coaches – Keith Hill and Steve Faulkner, and have structures and systems to support them. We are exploring the possibility of holding coaches’ meetings to explore development (see mentoring, CP, 1st Aid). Measures are in train to provide coaches and session leaders with a BRAT gilet so that members and the public know who they are. 


3. The range of ability and leadership of the ‘C’ ride.


A call has gone out from the website to ask for volunteers to train to lead the ‘C’ ride. Four have shown interest and Keith and Steve will be putting together some training to prepare them to do so. It is hoped that, with more leaders, the ride can be split if there are too many to ride safely.


4. Mentoring and appraisal of coaches


The group has put together a draft list of key attribute for coaches. This is to go out on the website for members to rate them, so that the most valued can be used for self-evaluation and support for volunteers and more structured appraisal of those who are paid. This will also help the club to develop methods for channelling coaches into a range of CPD possibilities and to ensure that there are clear expectations of its coaches. 


5. Development of novice programme, particularly for cycling


Steve and Keith have developed a good novice cycling sessions, which was broadcast to the membership during the summer, but because of holidays, there wasn’t enough response to allow the session to take place. It has therefore been postponed to September and should prove a valuable addition to the training opportunities.


6. The north


The group is developing the suggestion of a novice event in the north, as a taster event and to attract more members from the area. This is to be pursued at the next subcommittee meeting and the organisers identified.

THE SUBCOMMITTEE


· The subcommittee had an extremely useful meeting with Stefan Pearce in July, which opened up a whole range of coaching possibilities which as programme manager for regional BT he can fund, if he approves of the coaches. The particular sessions will be tailored to the club’s needs and can use our paid coaches. Stefan also pointed to coach education dates and CPD for coaches on the BT website.


· Stefan suggested that the club affiliates to British Cycling so that we can attract more good riders and members can take part in such events as time trials. This has been done. Steve W has volunteered to be the contact.

· The subcommittee has been expanded in order to widen the base of experience and involvement. It now comprises the CAG, the paid coaches and four other members, including the chair of the race subcommittee.



